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A. Introduction 

One of the most important factors for a successful organization is a great 

organizational culture. It’s often said that a good organizational culture is a key to 

develop a business in general. So, what is organizational culture? Organizational 

culture is set of collection that consist of expectations, practices, and values that 

guide and deliver the actions of all team members or employees in a company or 

organization. There is various definitions are available to describe culture but 

formally, culture can be defined as the values, behaviors, and attitudes that are 

formed by the characteristic of a group of people (Warrick, 2015).  

 

Organizational culture can be seen as a great impact that influence 

employee’s performance and effectiveness in the terms of work. A great 

functioning company, mostly has specific morale and productivity which could 

attract, motivate, and retain talented people. In other words, the term group in a 

company could pertain to a whole organization of any size. The point is that 

groups of people, regardless of how big the size is, most likely can form a specific 

cultures (Warrick D. D., 2017). In practical terms, organizational culture can be 

describe as an environment that explain on how people work and how people 

think, act, and behave towards their work. 

 

Cultures can differ significantly within and between an organization or 

company. Cultures is either can bring out positive trait of people and create great 

and supportive environments for people to work inside or outside the organization 

or company. On the other side cultures can also bring out negative traits in people 

and somehow create dysfunctional environments which can produce malfunction 

filled with stress and tension. However, not all organizational culture can lead to 

dysfuction because again, oragnizational cultures are varies in every company or 
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organization. We need to know that culture is created by the management, which 

can be distinctive, different from the culture of other similar organizations. As a 

linking chain, organizational cultures is a combination between all the efforts of 

all employees to achieve the common goals of the organization based on the 

spiritual, emotional, and cultural values of the humans (Horčičková, 2019).  

 

Organizational culture has the power that is determined whether the 

employees are living their core values and the breadth of dissemination among 

organizations. The greater amount of members (in this case are the employees) 

who accept and live the core values, the greater the commitment of the members 

of the organization to the strength of the organizational culture. There are several 

strengths of organizational cultures, such as creating a mature organizational 

culture which produces a stable employees who are able to cooperate effectively 

between others, creating an environment that has deep values, andto provide 

clarity about the behavior that must be taken or implemented (Lubis, 2020).  

 

B. Organizational Culture 

As we know, every company or organization has its own organizational 

culture standard. As mentioned earlier, organizational culture has a significant 

impact on organizational vision, mission, and also decisions. Hence, 

organizational cultures should be considered when reviewing the internal factors 

of the company. In this case, oragnizational culture can forma basic foundation of 

strategies and it will affect the elements of the communication process and 

strategic relationships among every member of the organization or company. Let 

say that if the organization is able to implement strategies, it will lead to a result 

that the organization will be able to take advantage of its strengths. In that case, 

any changes within the management can be easily implemented and would be able 

to performed by employees very fast.  

 

Based on this, it can be said that culture determines organizational 

boundaries to the extent that it could impact the identity in members of the 

organization. Also, it can help to form a special responsibilities and obligation on 
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members towards achieving organizational goals. Many have said that any kind 

of changes always initiated by the leaders. The leaders should had a great skill on 

strategic thinking which has long been considered a great value in economic and 

social fields. This skill is often ambiguous to many employees at first sight while 

many are sure that these capabilities will help the employees in making decisions 

especially in strategic positions (Arayesh, 2017).  

 

On the other side, the impact of organizational culture on performance has 

been quite significant. Based on the research, organizational culture impacts not 

limited only to employee performance but also to other factors. In late 1980s, 

researches has been focusing their studies on organizational culture which started 

the whole theory and began to provide evidences that saying culture can have a 

significant influence on employee’s morale, engagement, job performance, job 

satisfaction, loyalty, trust, motivation, attitudes, turnover, commitment, and last 

but not least efforts to attract and retain talented employees. 

 

John Kotter and James Heskett in 1992 published an  eleven year 

evaluation of company cultures and then they found out that over an eleven year 

period, companies with healthy organizational cultures could possibly had a 682% 

average increase in sales compare to companies without such a healthy 

organizational cultures which result in 166% for comparable. As we can see that 

it has high different numbers and very impactful on the productivity for the 

company in general. Similarly, Kotter and Heskett found out that these companies 

with healthy organizational cultures could enhance their stock increases until it 

reach  901% compare to companies that had unhealthy organizational cultures that 

could only produce 74% for comparable companies. Since then, other studies have 

identified various characteristics that could performed high and low-performance 

cultures (Daft, 2015). 

 

Moreover, there has been a discussion on how organizational culture is 

usually understood as a tool of social understanding that can be shared among the 

members of organization. It can result that there will be a shared assumptions and 
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different point of view from each members of the organization. This has been lead 

to the topic that how organizational culture will give a huge impact on human 

resources in general. In today's work environment, human resources has a primary 

goal to improve their employee performance that can meet the expectation of an 

effective and productive organization. Human resources department has to played 

a big role to professionally manage the whole organization to be in harmony. It 

means that it can arrange effectively of all organization interest in order to achieve 

the same goal and at the end, it will advance the organization (Mappamiring, 

2020). 

 

There is another research that has been conducted which included 

executives in higher position of the company and asked about their opinion about 

organizational culture. It can be found that the result of the research that as many 

as 91% of executives view culture as something fundamental and become an 

important factor in their company. However, there is also 78% of their view 

stating that culture as one of the top three factors saying that organizational 

cultures somehow impact their company's value. Thus, it can be conclude that 

organizational culture can act and perform as a “social control”. Furthermore, 

based on the founding, organizational culture is often said as a communication 

tool. It is like unspoken code among members of an organization. As mentioned 

by Cremer (1993) it is assumed that human beings are trustworthy honest, but on 

the other side human are slow and have limitation for receiving, processing, and 

transmitting the information. So organizational culture can be defined as the stock 

of knowledge that is being shared by the members of a particular organization. 

We can say that acquisition of communication’s skills and knowledges is an 

investment. 

 

Organizational culture has several functions such as increasing 

cooperation among employees in the organization, giving employees an identity 

in order to show unique features that could differentiate them from others, 

enhancing a stable work environment that can make the employees become 

comfortable, great relationship among the employees that feels like family, and 
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shaping behavior by helping members become aware of their environment. 

Creating a supportive work environment means that helping the employees to 

have a great deal of communication among other employees that also include 

sense of respect and mutual understanding at work. So, it can be seen that the 

function of organizational culture is to produce and achieve specific goals, duties, 

and responsibilities in a group to achieve agreed objectives that has been set from 

the start. One of the most important reason to a successful delivered fuction of 

organizational culture is to have a benefit for the employees so they can actually 

carry out the values and norms that have been made and will produce good habits 

for themselves (Lubis, 2020).  

 

As a result, characteristics of organizational cultures can be defined as a 

process through individual interactions. Organizational culture can also be 

understand as a humanitarian process, meaning that humans are considered as the 

main source of occupied culture that includes values, principles, traditions, and 

attitudes that influence the way members of the organization to behave towards 

other members.  

 

Moreover, organizational culture has a great impact on change 

management. Its only make sense that different response to different paces and to 

varying extents, has significant impact on organizational culture. Thus, change 

management concepts and their application require input from different areas and 

levels within an organization. It is also can be differ from each individuals, groups 

or organizational systems. In this case, it needs to be understand that 

organizational culture also explain a broad understanding of change that often 

needs to be understood and redefined by individuals within the company or  within 

an organization. This is mainly because organizational culture is grounded in a 

rich set of behaviors, values, responsibilities, assumptions, beliefs, and how they 

effectively and collectively influence change, employees, and performance.  
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C. Change Management 

We often heard the term of change management in our daily life. Change 

management is indeed a scientific area that treats all aspects of changes in the 

global society and contemporary economy. Nowadays, changes have become a 

trend in which more accepted as a universal social understanding and 

organizational phenomenon. As we live in modern era, it is only possible that 

modern society has brought constant change. It also force us to be able to adapt 

quickly in any change of situation meaning that in order to survive, we have to 

maintain efficiency, profit, and sustainability.  

 

Regarding this matter, it also applied in organization or company. The 

more adaptive the organization is, the more reliable they will become. All 

organizations must be proactive, instead of reactive in regards to the 

implementation of changes. Since there are many form of change management in 

organizational level, all members including executives and all employee need to 

be aware of this constant changes and need to be open minded to accept new 

knowledges and skills as their life-long learning process (Terziev, 2020). 

 

There is different factors that could affect changes in an organization, 

including internal motives. Internal motives is initiated by by organization 

employee through two different method such as top-down and bottom-up 

initiative. On the other side, there are internal and external circumstances that can 

affect organizational culture. Internal circumstances is a cindition within the 

organization which include how the organization runs (or called as organization 

system), organizational structures, processes, and leadership styles; as well as 

changes in leadership, team members, budgets, or other key internal decisions. 

Besides that, external circumstances could include situations such as government 

regulations, major lawsuits that damage the reputation or resources of a group, 

acquisition by another company, or an unexpected catastrophe like pandemic that 

recently become a crisis since late 2019 until today. 
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However, managing organizational change is often not possible without a 

change leader or an agent that plays a big role on actively control the changes 

itself. Moreover, organizational culture and the commitment of those who 

involved in the change process, regardless of the nature of actions required (Metre, 

2009). Beaman and Guy (2005) explain that bad leadership may often cause the 

change process to go into wrong direction and eventually made the organization 

process turns out fail, while Beer and Nohria (2000) argue that lack of acceptance, 

unpreparedness, and unwillingness to embrace different types of change often 

hinder the change management process. Furthermore, commitment to change on 

the part of organizational members depends on their emotional responses to the 

change initiatives in which if the employee is not ready to accept this, it may result 

as an organizational failure. 

 

D. Conclusion 

As mentioned earlier that organizational culture is understood as a shared 

social understanding, which include shared understanding, assumptions, and 

different point of view from each member. A great organizational culture could 

impact employee’s performance in so many ways so it can be concluded that it 

brings a significant impact in the organization in general. Whether it is a positive 

or negative impact, both ways could change the organization in different level. 

Since organizational culture could impact the organization system and 

procedures, it can be said that there must be some changes along with the process. 

This where change management plays an important role to a successful 

organization. Change management should lead the whole employees, teams, 

departments, and organization toward thriving and benefiting from change, rather 

than reacting and merely surviving it—or even worse, seeing no results from the 

change efforts. 
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In general, organizational culture could refer to human creativity as in 

general norms and value. Through practical examples, it can be said that the more 

supportive and the greater the organizational culture is, the greater its impact on 

the attitudes and behaviours exhibited by all members in the organization 

including the leaders and moderate employees. Therefore, it can be concluded that 

a successful organization can’t be existed without a proper change management 

and processes within the organization. 
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